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Presentation OverviewPresentation Overview
nn NASA Implementation of the Results ActNASA Implementation of the Results Act

nn NASA Strategic Management Documents & NASA Strategic Management Documents & 
SchedulesSchedules

nn NASA Strategic FrameworkNASA Strategic Framework

nn NASA Management Structure & ProcessesNASA Management Structure & Processes

nn Roadmaps & Performance PlanningRoadmaps & Performance Planning

nn Bush Government Reform AgendaBush Government Reform Agenda

nn www.plans.www.plans.nasanasa..gov gov as a Resourceas a Resource
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Government Performance and Government Performance and 
Results Act (GPRA)Results Act (GPRA)

PURPOSE:

nn Improve the confidence of the American Improve the confidence of the American 
people in the capability of the Federal people in the capability of the Federal 
Government, by systematically holding Government, by systematically holding 
Federal agencies accountable for achieving Federal agencies accountable for achieving 
program results;program results;

nn Improve Federal program effectiveness and Improve Federal program effectiveness and 
public accountability by promoting a new focus public accountability by promoting a new focus 
on results, service quality, and customer on results, service quality, and customer 
satisfaction;  satisfaction;  

nn Improve internal management of the Federal Improve internal management of the Federal 
Government.Government.
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Government Performance and Government Performance and 
Results Act (GPRA)Results Act (GPRA)

PURPOSE (continued):

nn Help Federal managers improve service Help Federal managers improve service 
delivery, by requiring that they plan for delivery, by requiring that they plan for 
meeting program objectives and by providing meeting program objectives and by providing 
them with information about program results them with information about program results 
and service quality;and service quality;

nn Improve congressional decisionImprove congressional decision--making by making by 
providing more objective information on providing more objective information on 
achieving statutory objectives, and on the achieving statutory objectives, and on the 
relative effectiveness and efficiency of relative effectiveness and efficiency of 
Federal programs and spending.Federal programs and spending.
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Government Performance and Government Performance and 
Results Act (GPRA)Results Act (GPRA)

nn Strategic PlansStrategic Plans
–– describe agency missions & goalsdescribe agency missions & goals

nn Performance PlansPerformance Plans
–– establish measurable performance establish measurable performance 

indicators necessary to achieve agency indicators necessary to achieve agency 
goalsgoals

nn Performance ReportsPerformance Reports
–– report actual performance measured report actual performance measured 

against the established performance against the established performance 
indicatorsindicators

REQUIRES:
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The Strategic The Strategic 
Management Management 
CycleCycle

Three phasesThree phases
in a cyclein a cycle
based on based on 
thethe
Results ActResults Act
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NASA Strategic Management DocumentsNASA Strategic Management Documents
nn Strategic Management HandbookStrategic Management Handbook (Red Book)

⇒⇒ 1rst Edition 1rst Edition -- October 1996      October 1996      -- 2nd Edition in Mar. 20002nd Edition in Mar. 2000

nn Strategic PlanStrategic Plan

⇒⇒ First GPRA official (1998) First GPRA official (1998) -- released September 1997 released September 1997 

⇒⇒ 1999 Interim Adjustments 1999 Interim Adjustments -- released February 1999released February 1999

⇒⇒ 2000 Full Update 2000 Full Update -- released Sept. 2000    released Sept. 2000    -- Next full update Sept. ‘03Next full update Sept. ‘03

nn Performance PlansPerformance Plans

⇒⇒ FY ‘99 FY ‘99 -- released Mar. 1998  released Mar. 1998  -- Revised Feb. 1999 Revised Feb. 1999 

⇒⇒ FY ‘00 FY ‘00 -- released Mar. 1999released Mar. 1999

⇒⇒ FY ‘01 FY ‘01 -- released Feb. 2000 released Feb. 2000 -- Revised June 2001Revised June 2001

⇒⇒ FY ‘02 FY ‘02 -- released July 2000released July 2000 -- FY ‘03 FY ‘03 -- Due Feb. 2002 w/ FY ’03 BudgetDue Feb. 2002 w/ FY ’03 Budget

nn Performance ReportsPerformance Reports

⇒⇒ Preliminary Performance Data in Agency Accountability Reports (FPreliminary Performance Data in Agency Accountability Reports (FY 98 Y 98 --
released Mar. ‘99)released Mar. ‘99)

⇒⇒ First GPRA Official (FY 1999) First GPRA Official (FY 1999) -- released Mar. 2000released Mar. 2000

⇒⇒ FY 2000 Performance Report FY 2000 Performance Report -- released June 2001released June 2001 --FY ‘01 FY ‘01 -- Due Feb. 2002Due Feb. 2002

Documents available at :Documents available at : www.plans.www.plans.nasanasa..govgov
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FOR FY 2002:FOR FY 2002: CY:     1999         2000CY:     1999         2000 20012001 20022002 20032003

NASA Planning, Budget & Evaluation ScheduleNASA Planning, Budget & Evaluation Schedule

--------FY 02FY 02--------
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January
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September
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December

FY N-3 FY N-2

Develop Lower Level 
Enterprise Initiatives

Enterprises 
Draft Initiative 
Proposals

Capital Investment Council 
(CIC) Drafts Budget Guidelines 
Based on Enterprise Inputs

Administrator issues budget
guidelines to NASA Centers

Enterprise Budgets Finalized

CIC Review 
Strategic Plan Published 
(every 3 years)
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Key  Events in NASA 
Planning & Budgeting

NASA Centers Develop
Detailed Budgets by Enterprise 

NASA Budget Submit to OMB

Start Strategic Planning 
for FY N 

- Agency & Enterprise
- Includes Large New 

Initiatives
- Major Update Occurs

Every 3 Years

Working Draft of Strategic Plan
for Budget Year N Complete

FY N-1

President’s Budget Released

NASA Authorization 
Committee Briefings and 
Hearings

NASA Appropriation 
Committee Briefings and 
Hearings

NASA Receives House and 
Senate Marks

House/Senate Conference 
Committee Decisions

NASA Budget Enacted
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NASA Strategic ManagementNASA Strategic Management

Document Document FlowdownFlowdown
Aligning Agency Activities with Policy and GoalsAligning Agency Activities with Policy and Goals

ConstitutionConstitution

Laws (Congress) Laws (Congress) -- EgEg. National Aeronautics and Space Act of 1958. National Aeronautics and Space Act of 1958

Presidential Administration Policies & Directives Presidential Administration Policies & Directives -- EgEg.The National Space Policy.The National Space Policy

NASA Strategic PlanNASA Strategic Plan >> Performance PlanPerformance Plan > > PerfPerf. Report. Report

Enterprise Strategic Plans  &  Functional Office Leadership PlanEnterprise Strategic Plans  &  Functional Office Leadership Planss

Center Implementation PlansCenter Implementation Plans

Program Plans & Program Commitment AgreementsProgram Plans & Program Commitment Agreements

Employee Individual Performance PlansEmployee Individual Performance Plans
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The The NASA Strategic NASA Strategic 

Management Management 
Handbook Handbook describes describes 
how we manage; it lays how we manage; it lays 

the foundation for our the foundation for our 
Strategic Plan, Budget Strategic Plan, Budget 
& Performance Plan, & Performance Plan, 

Performance Report, Performance Report, 
and the Agency’s lower and the Agency’s lower 
level planning level planning 

documents.documents.
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NASA Strategic FrameworkNASA Strategic Framework
NASA is an investment in America's future. As explorers, pioneers, 

and innovators, we boldly expand frontiers in air and space to inspire and serve 

America and to benefit the quality of life on Earth.

To research, develop, To research, develop, 

verify, and transfer verify, and transfer 

advanced aeronautics advanced aeronautics 

and space and space 

technologiestechnologies..

• Manage Strategically

• Generate Knowledge

• Provide Aerospace Products and Capabilit ies

• Communicate Knowledge

Crosscutting Processes:Crosscutting Processes:

Strategic Enterprises:Strategic Enterprises:

Mission:Mission:

Vision:Vision:

To advance and comTo advance and com--

municatemunicate SCIENTIFIC SCIENTIFIC 
K N O W L E D G EK N O W L E D G E and underand under--

standing of Earth, the solar standing of Earth, the solar 

system, and the universe.system, and the universe.

To advance To advance 

human human 
explorationexploration ,  use, , use, 

and and 

development of development of 

space.space.

Aerospace Aerospace 

TechnologyTechnology

Space Space 
ScienceScience

HumanHuman
Exploration & Exploration & 

Development of Development of 
SpaceSpace

Earth Earth 
ScienceScience

Biological Biological 

& Physical & Physical 
ResearchResearch
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Earth ScienceEarth Science
To develop a scientific understanding of the Earth system and 
its response to natural and human-induced changes to enable 
improved prediction of climate, weather, and natural hazards for
present and future generations.

Human Exploration and Development of SpaceHuman Exploration and Development of Space
To expand the frontiers of space and knowledge by 
exploring, using, and enabling the development of space 
for human enterprise.

Aerospace TechnologyAerospace Technology
To maintain U.S. preeminence in aerospace 

research and technology.

Space ScienceSpace Science
To discover how the Universe began and evolved, how we got 
here and where we are going, and whether we are alone.

NASA Enterprise MissionsNASA Enterprise Missions

Biological and Physical Research EnterpriseBiological and Physical Research Enterprise
To use the synergy between physical, chemical and biological 

research in space to acquire fundamental knowledge and generate 
applications for space travel and Earth applications.
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NASA CustomersNASA Customers
and Benefitsand Benefits

The American people are The American people are 
our ultimate customers our ultimate customers 
represented by the represented by the 
Congress and the Congress and the 
President.President.

Through our five Through our five 
Enterprises NASA Enterprises NASA 
contributes to National contributes to National 
priorities:  S&T underpriorities:  S&T under--
standing, Education, the standing, Education, the 
Environment, the Environment, the 
Economy, and Economy, and 
ExplorationExploration
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Enterprise and Institutional Program 
Office (IPO) Management

Office of the 
Administrator

Functional Offices
- Functional Leadership
- Staff to Administrator
- Central Services

Agency Councils & Boards
- Senior Management Council
- Capital Investment Council
- Program Management Council
- Science Council
- Technology Council
- Other Councils & Boards

Earth 
Science 
Enterprise

Human 
Exploration & 
Development 
of Space

-- Goddard Space Goddard Space 
Flight CenterFlight Center

-- Jet PropulsionJet Propulsion
Laboratory*Laboratory*

-- Ames Research CenterAmes Research Center
-- Langley Research Ctr.Langley Research Ctr.
-- Glenn Research CenterGlenn Research Center
-- Dryden Flight Research Dryden Flight Research 

CenterCenter

-- Johnson Space CenterJohnson Space Center
-- Kennedy Space CenterKennedy Space Center
-- Marshall Space FlightMarshall Space Flight

CenterCenter
-- StennisStennis Space CenterSpace Center

*  JPL  i s  NASA-

owned,  but  

contractor-

operated.

Aerospace 
Technology 
Enterprise

Space 
Science 
Enterprise

N A S AN A S A
CentersCenters

N A S AN A S A
HQHQ

NASA Management StructureNASA Management Structure

Biological 
& Physical 
Research 
Enterprise
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NASA CentersNASA Centers
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Administrator
Deputy Administrator

Chief of  Staff Associate Deputy Administrator Associate Deputy Administrator,  Inst i tut ions

Chief Engineer       Chief Scient ist Chief Health & Medical Off icer     Chief Information Off icer

Public AffairsExternal

Relations
Chief 

Financial 
Officer

Legislat ive

Affairs

Human  
Resources 

&

Educat ion

Equal

Opportunity 

Programs

Small  and 
Disadvant

aged 

Business 
Util ization

HQ 
Operations

Security 

Management  
and 

Safeguards

Procure-

ment

Safety and 

Mission

Assurance

Management  
Systems and 

Facilities

Earth 
Science 

Space Flight Aerospace 
Technology 

Space 
Science 

Biological 
& Physical 
Research 

NASA HQ Organizational StructureNASA HQ Organizational Structure

Genera l

Counsel

Functional Offices

Program Offices

Inspector

Genera l

AA’s & 
Chiefs 
report to 
the Administrator
through the 
Official
indicated by 
color B G I PL

W

F HJB QXCK

U M RSY

NASA Organizations are often referred to by their Mail Code
(or “Code”) letter, rather than by acronym.  These Code designations are shown.

Budget, Finance, Planning, 
Strategic Management

International & Intergovernmental 
Affairs, Advisory Coms, History

Media Relations, Exhibits, 
Speakers, Events, Public 
Information, www.nasa.gov, 

HQ Budget, IT, 
Personnel, Facilities, 
Security, Printing, 
Correspondence 

Environmental, Facilities 
Logistics, & Aircraft Mgmt,
and Mgmt Assessment

-

-

-

-

-

-

A OA SA E A M

A

AI A BA A>
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Administrator

Senior Management Council

Program 
Management 

Council

Capital 

Investment 
Council

Space 

Transportat ion 

Counci l

Information 

Technology 

Security 
Counci l

Science 

Counci l

Space 

Operations

Counci l

Information 

Technology 

Investment 
Counci l

Chief 

Financial 

Officer 
Counci l

Engineering 

Management  

Counci l

CIO 

Represent-

atives
Board

Medical

Policy
Board

Occupa -

tional
Health & 

Safety 

Board

EEO 

Board

A d m i n-

istrative

Issues 
Board

Agency 

Perform-

ance
Review 

Board

Envi ron-

mental  

Manage-
ment

Board

Space 

Station 

Utiliza-
t ion

Board

Flight 

Ass ign-

ment
Board

Technology 

Leadership 

Counci l

Facilities 

Review 
Board

Agency Councils & BoardsAgency Councils & Boards



N A S A  Strategic Management SystemN A S A  Strategic Management System
Office of Policy and PlansOffice of Policy and Plans

19 w 8/22/01

N o t e : B o l d  t y p e  r e f l e c t s  p r i m a r y  m a n a g e m e n t  r e s p o n s i b i l i t i e s .

*  C e n t e r  D i r e c t o r s  w i t h  p r o j e c t s  s u p p o r t i n g  p r o g r a m s  p e r f o r m  f u n c t i ons  s im i l a r  t o  t hose  o f  l ead  Cen te r  D i rec to r s ,  bu t  a t  t he  p ro jec t  leve l  a t  the i r  

i nd iv idua l  cen te rs .

Enterprise Program Management Enterprise Program Management 
Roles & ResponsibilitiesRoles & Responsibilities
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N o t e : B o l d  t y p e  r e f l e c t s  p r i m a r y  m a n a g e m e n t  r e s p o n s i b i l i t i e s .

Science Management Roles and ResponsibilitiesScience Management Roles and Responsibilities
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Functional Office Roles and ResponsibilitiesFunctional Office Roles and Responsibilities
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NASA Roadmaps map NASA Roadmaps map 
2525--year year 
Goals & Objectives to  Goals & Objectives to  
Near,       Mid, &   LongNear,       Mid, &   Long
--term Plans (timeterm Plans (time--phased, sub phased, sub 
objectives)objectives)

NASA Strategic RoadmapsNASA Strategic Roadmaps
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NASA Strategic ArchitectureNASA Strategic Architecture

Enterprises & Crosscutting ProcessesEnterprises & Crosscutting Processes

GoalsGoals

ObjectivesObjectives

RoadmapsRoadmaps

Performance TargetsPerformance Targets

Performance IndicatorsPerformance Indicators

Many R&D Goals & Objectives are longMany R&D Goals & Objectives are long--term (25+ years)term (25+ years)

By law, Performance Targets are annual to By law, Performance Targets are annual to 
correspond with the annual budgetcorrespond with the annual budget

Roadmaps help bridge this gap by Roadmaps help bridge this gap by 
showing progress toward goals in 5+ showing progress toward goals in 5+ 
year  periodsyear  periods
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NASA RoadmapsNASA Roadmaps

They f low from the They f low from the 
Agency level to the Agency level to the 
Enterprise level, and Enterprise level, and 
are being developed are being developed 
at the objective level at the objective level 
as well.as well.

Roadmaps show interim plans toward Roadmaps show interim plans toward 
achievement of strategic objectives, in achievement of strategic objectives, in 
three time periods, over a 25 year time three time periods, over a 25 year time 
frame.  frame.  

Goal: Advance Space 
Transporation

Agency

Enterprise

Goal
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nn Represents what program managers Represents what program managers “care about”“care about”
–– Should be meaningful Should be meaningful ---- reflecting NASA’s prioritiesreflecting NASA’s priorities

nn ChallengingChallenging but achievablebut achievable
–– Should involve a stretch elementShould involve a stretch element

nn Demonstrate a Demonstrate a commitmentcommitment to goal achievementto goal achievement
–– Must represent our anticipated annual progressMust represent our anticipated annual progress

nn Reflect quantifiable and Reflect quantifiable and measurablemeasurable levels of achievementlevels of achievement
–– What gets measured gets doneWhat gets measured gets done

nn VerifiableVerifiable
–– Must be possible to verify and validate actual performanceMust be possible to verify and validate actual performance

nn RelevantRelevant
–– Must demonstrate public benefitMust demonstrate public benefit

nn Provide Provide ContextContext
–– Metric achievement must tie in with mission Metric achievement must tie in with mission accomplismentaccomplisment

Performance PlanningPerformance Planning

7 Characteristics of a Good Metric7 Characteristics of a Good Metric
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nn Challenge is to develop metrics which provide outcomes as Challenge is to develop metrics which provide outcomes as 

opposed to outputs opposed to outputs 

–– Basic research results are difficult to quantify in advance of Basic research results are difficult to quantify in advance of 

discovery; may require followdiscovery; may require follow -- up questionnaires, surveys, up questionnaires, surveys, 

statisticsstatistics

–– Annual Metrics for multiAnnual Metrics for multi -- year research and development year research and development 

programs are “output” in nature since the program is not programs are “output” in nature since the program is not 

mature enough to deliver “outcome” results for several yearsmature enough to deliver “outcome” results for several years

»» EgEg. . Planetatry Planetatry exploration missions in transit to their exploration missions in transit to their 

destination; basic research effortsdestination; basic research efforts

–– Metrics are developed 12Metrics are developed 12-- 15 months in advance predicting 15 months in advance predicting 

R&D resultsR&D results

»» External stakeholders perceive changes at the time of External stakeholders perceive changes at the time of 

execution as a lack of planningexecution as a lack of planning

Performance Planning Performance Planning 

Challenges for R&DChallenges for R&D
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Provides 

annual 
guidance for 

Agency 

budget and 

performance 

planning

Provides

capital 

investment 

and further 

strategic 

guidance

Provide 
preliminary 

guidance

Integrates and 
issues annual 

budget and 

performance 

guidance

Functional 

Offices provide 

guidance

Preliminary 

program 

allocations and 

guidance

Provide guidance 

inputs to 

Enterprise

Program and institutional allocations and 
guidance

CFO issues integrated Agency guidance

Functional 

Offices provide 

input/issues

Integrates Center 
submits Forward 

submits to other 

Enterprises or 

Functional Offices 

Provide feedback on 

submits to 
supporting Centers

Build POP 

submits

Iterate inputs 

with Lead 

Centers

Prepare final 

input to 

Enterprise/ IPO’s

Integrate Enterprise/ 

Functional Office inputs 

Identity Issues

Resolve internal issues 

Develop Enterprise 
Submit

Iterate issues Develop 

recommendations
Adjusts request to respond to CIC 

issues/direction

Approve or direct 

revision

Develop Agency budget and performance 

recommendations Revise per 

Administrator decisions

Submit to 
O M B

A d m i n i s t r a t o r Capital 

Investment 
Counci l

C F O Functional/
Staff 

Offices

Enterprises/

IPO’s

Lead Centers Support ing 
Centers

PerformancePerformance
& Budget& Budget
PlanningPlanning

ProcessProcess
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Report  
Performance 

Results

Report  

Performance 
Results

Review and 

Validate 
Performance 

Results

Develop the 

Agency 
Performance 

Report

Submit  Agency 

Performance 
Report  to the 

Administrator 

for  approval

Submits to 

Office of 
Management  

and Budget

Start

E n d

A p p r o v e ?

C e n t e r s

Enterprises/

Institutional 

Program 
Offices Independent 

Advisory 

Groups (NAC,  
ASAP, OIG)

Chief Financial 

Officer

N o

Yes

Agency 
Functional/Staff  

Offices

Report  & Verify 
Performance 

Results

PerformancePerformance
EvaluationEvaluation
ProcessProcess
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Budget & Performance Planning
Strategic 
Planning

Performance
Evaluation

I n d i v i d u a l  P e r f o r m a n c e  P l a n s

A g e n c y

S t r a t e g i c  

P l a n

P e r f o r m a n c e  

P l a n / B u d g e t  

I n teg ra t i on  &  

Submi t t a l

Adm in .  &  

C o n g r e s s  

A p p r o v a l /

A p p r o p r i a t i o n

A g e n c y  

P e r f o r m a n c e  

P l a n

F u n c t i o n a l   

A A  

P e r f o r m a n c e  

P l a n

Func t i ona l  O f f i ce  

P e r f o r m a n c e  

E v a l u a t i o n

A g e n c y  A c c o u n t a b i l i t y  

&  P e r f o r m a n c e  

R e p o r t s

E n t e r p r i s e  

S t r a t e g i c  

P l a n s

E n t e r p r i s e  

P e r f o r m a n c e  &  

B u d g e t  ( P O P )  

G u i d a n c e

P e r f o r m a n c e  

P l a n n i n g  &  

B u d g e t  

I n t e g r a t i o n

E n t e r p r i s e  

P e r f o r m a n c e

M e a s u r e s

E n t e r p r i s e  

A A  

P e r f o r m a n c e  

P l a n s

E n t e r p r i s e  

A A  P e r f o r m .  

E v a l u a t i o n

C e n t e r  I m p l e m e n t a t i o n  P l a n s  ( I n c l u d i n g  C e n t e r s  o f  

E x c e l l e n c e ,  P r o g r a m  L e a d  a n d  S u p p o r t  

R e s p o n s i b i l i t i e s ,  a n d  I n s t i t u t i o n a l  I n v e s t m e n t s )

I m p l e m e n t a t i o n  

P l a n s  ( U p d a t e s )

C e n t e r  

P e r f o r m a n c e  

M e a s u r e s

P e r f o r m .  

E v a l u a t i o n

P r o p o s e d  P r o g r a m / P r o j e c t  P l a n  ( U p d a t e s  &  N e w )

P r o g r a m  

O p e r a t i n g  P l a n  

R e v i s i o n s

P r o g r a m /

Pro jec t  

M a n a g e r  

P e r f o r m a n c e  

P l a n

P r o g r a m /

Pro jec t  

P e r f o r m .  

E v a l u a t i o n  &  

R e p o r t s

Enterpr ise

Centers

A g e n c y  

P e r f o r m a n c e  &  

B u d g e t  G u i d a n c e

Program/

Project

E m p l o y e e s

A g e n c y

Strategic Elements by Level & ProcessStrategic Elements by Level & Process

I n d i v i d u a l  P e r f o r m a n c e  

E v a l u a t i o n s

F u n c t i o n a l  

L e a d e r s h i p  P l a n s
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nn Making Government CitizenMaking Government Citizen--centeredcentered
–– Flatten the Federal hierarchyFlatten the Federal hierarchy

–– Expanded use of the internetExpanded use of the internet

–– EE--Government fund to support interagency initiativesGovernment fund to support interagency initiatives

nn Making Government ResultsMaking Government Results-- orientedoriented
–– Link budget and management decisions to performanceLink budget and management decisions to performance

–– Ensure financial accountabilityEnsure financial accountability

–– Use capital planning to improve performance, especially investmeUse capital planning to improve performance, especially investments nts 

in information technologyin information technology

–– Eliminate duplicative and ineffective programsEliminate duplicative and ineffective programs

–– Expanded use of PerformanceExpanded use of Performance--based Contractsbased Contracts

–– Incorporate successful private sector reformsIncorporate successful private sector reforms

nn Making Government MarketMaking Government Market -- BasedBased
–– Make eMake e--Procurement the governmentProcurement the government--wide standardwide standard

–– Open government to competit ionOpen government to competit ion

Bush AdministrationBush Administration

Government Reform AgendaGovernment Reform Agenda
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nn FY 2002 Agency performance plansFY 2002 Agency performance plans
–– AgencyAgency--specific metricsspecific metrics

–– Also incorporate goals for Presidential initiatives, governmentAlso incorporate goals for Presidential initiatives, government--wide, wide, 
and agencyand agency--specific reform proposalsspecific reform proposals

nn NASA specific reform directionNASA specific reform direction
–– International Space Station:  ensure that future Station costs wInternational Space Station:  ensure that future Station costs will ill 

remain within the President’s FY 2002 budget plan; restore cost remain within the President’s FY 2002 budget plan; restore cost 

estimating credibilityestimating credibility

–– Space Shuttle Privatization:  aggressively pursue privatization Space Shuttle Privatization:  aggressively pursue privatization 
opportunities that improve safety and operational efficiencyopportunities that improve safety and operational efficiency

–– Space Launch Opportunities:  Space Launch Initiative provides Space Launch Opportunities:  Space Launch Initiative provides 

opportunity for industry to meet NASA’s future launch needsopportunity for industry to meet NASA’s future launch needs

–– Critical capabilities:  develop an integrated, longCritical capabilities:  develop an integrated, long--term agency plan that term agency plan that 
ensures a national capability to support NASA’s mission ensures a national capability to support NASA’s mission ---- what what 

capabilities must be retained, discontinued or led outside the acapabilities must be retained, discontinued or led outside the agency; gency; 

expanding collaboration with industry, universities, and other aexpanding collaboration with industry, universities, and other agenciesgencies

Bush AdministrationBush Administration

Government Reform AgendaGovernment Reform Agenda
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NASA Planning on the WebNASA Planning on the Web

Information on NASAInformation on NASA

Planning is available at:Planning is available at:

www.plans.www.plans.nasanasa..govgov

--See the Flash animation See the Flash animation 

Of the NASA Vis ion Of the NASA Vis ion 
StatementStatement

--C l i ck  C l i ck  PlanningPlanning for an for an 
overview of NASA Planningoverview of NASA Planning

--C l i ck  C l i ck  Strategic PlanStrategic Plan at theat the
Bottom of the page to see a master Bottom of the page to see a master 

Menu of al l  NASA planning documentsMenu of al l  NASA planning documents

-- And see historical NASA Planning And see historical NASA Planning 

Documents in the ArchiveDocuments in the Archive


